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The increasing frequency of requests from educational institu- 
tions for information concerning the operation of the Board of 
Recommendations of the University of Chicago has suggested the 
timeliness of this article. 

Technically the Board of Recommendations is composed of a 
representative of each of the departments in the Schools of Arts, 
Literature, and Science, appointed by the trustees on nomination 
of the President, with the President, the Recorder, the Director of 
the School of Education, and the Secretary of the Board as ex- 
officio members. In the earlier days of its history the Board met 
as occasion demanded to discuss questions of policy. Since the 
policies of the Board have been pretty definitely outlined there has 
been less occasion for formal meetings and the affairs of the Board 
have been administered by the Secretary in conference with indi- 
vidual members as need arose. It is to be noted that through this 
main channel students from all departments of the University seek 
teaching positions. No separate office for this purpose is main- 
tained by the School of Education, nor does the Department of 
Education have a stronger influence in determining the policies of 
the Board than does any other department. 

REGISTRATION 

The Board of Recommendations is maintained by the Univer- 
sity for the benefit of all students who have been in residence three 
or more quarters. This time requirement is made in order that 
instructors may have opportunity of satisfactorily estimating a 
student's ability. 

The work of the Board is outlined to students interested in 
teaching in two general meetings: one, held in the Spring Quarter, 
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primarily for students about to enter on Senior College work, at 
which time information is given concerning the requirements for 
entering the teaching profession and the nature of the opportu- 
nities, immediate and ultimate, offered; a second meeting, held in 
the Autumn Quarter, for all students desiring to teach the following 
academic year, when the Secretary explains the work of the Board, 
the requirements for registration, the advantages of early registra- 
tion, the relations of the Board to the commercial agencies, and 
answers general questions. By means of these two meetings and 
the personal conferences which follow the Secretary gets into 
touch with prospective teachers and advises with them in regard 
to combinations of subjects, letters of application, etc. 

In order to be of service to those students who are at the Uni- 
versity during only one academic year, students are permitted to 
fill out blanks at the beginning of their third quarter of residence, 
completing them later in the year. 

The information on each set of blanks is gone over by the Sec- 
retary in the presence of the student when possible, and all testi- 
monials received are read by the Secretary, so that it is possible for 
him to make a very definite estimate of the personality, training, 
and experience of each candidate. 

During the year many letters are received from former students 
already in the field, indicating a desire to secure better positions 
for the coming year. These names are placed on the list as "re- 
registrations," and exceed in number the new registrations. Thus 
during any year the list of candidates consists of (i) inexperienced 
teachers, (2) teachers with experience before coming to the Uni- 
versity who wish to secure a higher grade of work, (3) experienced 
teachers who wish to secure better positions. 

At present a list is being made up of all teachers who have been 
unusually successful, in order that the Secretary may be able at 
any time to select an especially desirable person for any exceptional 
opening. 

VACANCIES 

Each vacancy reported is given careful consideration; in making 
recommendations for any position the Secretary, after considering 
the locality, the standards of the school so far as he is acquainted 
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with them, and the character of the community, makes the best 
recommendations possible for the salary offered. A letter giving 
general information about the candidate accompanies the confiden- 
tial papers. Absolute frankness characterizes this letter. If there 
is anything in a student's personality which might interfere with 
his success in that particular position, the difficulty is stated. If 
an experienced teacher has had trouble in some position, and the 
Secretary has been unable to determine whether the responsibility 
should rest on the teacher or the school authorities, this fact also 
is plainly stated. 

When students learn of vacancies through other sources, their 
papers are sent out, provided they state that they have heard 
directly from school authorities, or have heard of the vacancy 
through a reputable agency. In such cases the Board assumes no 
responsibility in regard to the fitness of the student for the position 
in question, but is entirely willing to answer any inquiries which 
school authorities may make. 

The operations of an office of this sort furnish so much material 
which is of educational value that the desirability of instituting 
means for making it available for use is apparent. During the 
year 1914-15 an effort was made to compile statistics more compre- 
hensive than usual, and on these statistics the following study is 
based. A portion of the material used is taken from the contribu- 
tion of the Board of Recommendations to the forthcoming Presi- 
dent's Report. 

STUDY OF STATISTICS CONCERNING POSITIONS FOR 1914-15 

Registration. — Table I shows the increase in registration and 
re-registration during the past four years. (Registrations effected 
during a given year are for positions during the succeeding year.) 
These figures are significant in view of certain statements in regard 
to the decrease of men in the teaching profession. Interpreted, 
they show that while in 1910-n men constituted 33.8 per cent of 
the total registration, in 1913-14 they constituted 38.5 per cent; 
and that while there was a total increase in registration in the four 
years of over 12.5 per cent, the increase in men registered is over 
33 . 5 per cent and of women over 1 . 5 per cent. The total increase 
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in re-registration is over 100 per cent; the increase in men re- 
registering is 1 23 . 9 per cent, in women 88 . 8 per cent. While there 
was an increase of 55 . 2 per cent in the total number of candidates 
available, the increase in men available was 77 per cent and in 
women 44 per cent. 

TABLE I 
Registrations and Re-registrations for Four Years 
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Vacancies. — Vacancies are reported to the Board of Recommen- 
dations in three ways: (1) by school authorities communicating 
with the Board or with some officer of the University, who trans- 
mits the information to the Board; (2) by teachers' agencies asking 
for recommendations for specific positions; (3) by candidates who 
have obtained knowledge of vacancies either from teachers' 
agencies or by direct application to school authorities. 

For vacancies reported under (1) and (2) definite recommenda- 
tions are made by the Secretary or by the officer of the University 
reporting the vacancy. 

The number of vacancies reported ranges, under (1), from 1,098 
in 1910-n to 1,364 in 1913-14; under (2), from 178 in 1910-11 
to 116 in 1913-14. As has been indicated in the first section of 
this article, a record is kept of all papers sent out under (3). This 
number has increased from 1,729 in 1910-n to 2,268 in 1913-14. 
Taking into account the fact that bureaus of a similar nature have 
been organized in a large number of institutions, in all of which 
there has been presumably a proportionate increase in business, 
one wonders at the continual upspringing of new commercial 
agencies. 

The distribution of these vacancies for 1914-15 by grade of 
school is shown in Table II. Comparing the relative calls for men 
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and women with the registrations for the same year, we find that 
while nearly 41 per cent of the vacancies definitely specified men 
and over 20 per cent were open to men or women, only 38 . 5 per 
cent of the registrants were men. 

TABLE II 
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*The increased demand for men teachers is well shown by these facts: while 8} per cent of these 
positions were in colleges for men, 20 per cent in colleges for women, and 71$ per cent in co-educational 
institutions, 54 -f- per cent of the calls were for men, 30 per cent for women, and 15+ per cent for either 
men or women. 

Salaries. — The salaries pertaining to these positions were stated 
in only about two-thirds of the cases. Table III shows the maxi- 
mum, minimum, and average salaries offered by each class of 
institution. It is interesting to note that the minimum salaries 
offered to men in universities, colleges, and normal schools are less 
than the minimum offered women in the same classes of institutions 
and that the average salary offered men in colleges exceeds the 
average offered women by only $113. Possibly an investigation 
covering a period of years would not bear out these results. 

Range of subjects. — As might be expected, the range of subjects 
is greatest and the number of subjects to be taught by one person 
is least in the universities and decreases in the one case and increases 
in the other through college, normal, and high school. Of the calls, 
97 . 5 per cent from universities, 81 per cent from colleges, and 74 
per cent from normal schools demanded the teaching of only one 
subject or of two allied subjects, as two Romance languages, Eng- 
lish and public speaking, psychology and education. From the 
high schools, 47 . 5 per cent of the calls demanded the teaching of 
only one subject, or one subject combined with athletics or music; 
28 per cent demanded the teaching of two academic subjects; 24 
per cent, the teaching of three or more academic subjects. In 
almost all cases positions requiring the teaching of only one subject 



266 



THE SCHOOL REVIEW 





h 




n 






1— 1 








w 


<< 


tA 


U 


n 




< 


< 


H 




w 




>< 




n 




o 




w 




« 




w 




Ph 



o o o 



8o »o 
^- io r*- 



8 v~, 
O •* 

00 NO 



O Q O 
O O eo 
(N 00 m 



8*000 
N o 

00« H 



O 00 
O >OfO 



O Q N 

ooo> 

tooo O 




BOARD OF RECOMMENDATIONS OF UNIVERSITY OF CHICAGO 267 

demanded experienced teachers. Table IV shows the relative 
demand for men and women to teach single subjects in high 
schools. 

TABLE IV 
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Attention is called to the fact that there were no calls for women 
who had specialized in either physics or chemistry. 

Appointments. — Appointments are secured through four differ- 
ent channels: (1) on the direct nomination and support of the Uni- 
versity in response to requests from school authorities; (2) on the 
application of the candidate in cases where the schools do not apply 
directly to the University, but where nevertheless the influence of 
the Board largely determines the appointment; (3) on nomination 
of teachers' agencies in cases where the schools have not applied to 
the University directly or where the candidates have received notice 
of vacancies from agencies prior to being notified of the same 
vacancies by the Board and are consequently financially obligated 
to the agencies although the Board was a determining factor in 
securing the appointment; (4) on the application of the candidate 
(a) in places where he is known personally, Q>)- after he has success- 
fully passed a city or civil service examination, (c) after he has 
completed the required course in a city normal school; in these 
cases the influence of the University is not an important factor in 
securing the appointment. 

The distribution of appointments for the year 19 14-15 accord- 
ing to the grade of school is shown in Table V, appointments under 
(1) and (2) being classed together. 

In some subjects the number of appointments made is limited 
by the number of available candidates. For example, the supply 
of men to teach English in high school never equals the demand; 
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the same is true of men to teach chemistry or mathematics in col- 
lege, chemistry and physics, or mathematics and science, or mathe- 
matics and athletics in high school. 

Comparative salaries. — The average salaries paid to men and 
women are shown in Table VI. In comparison with corresponding 

TABLE VI 





University 


College 


Normal 


High School 


Grade 




$1,390 
1,135 


$M93 
927 


5i,S35 
1,120 


$1,127 
846 






$779 



figures for salaries during the year 1911-12 this indicates a decided 
gain. In the report made concerning the year 1911-12, university, 
college, and normal salaries are averaged together, the statement 
being that in normal and college positions the salaries of 109 men 
average $1,229, and of 79 women, $903; in high-school positions 
the salaries of 83 men average $1,105, an( i °f I 9° women, $834. By 
a corresponding grouping for the year 1913-14 the average univer- 
sity-college-normal salary for men is $1,346, for women, $1,082, 
showing an average gain for men of $117, and for women of $179. 
In the high schools there is an average gain of $22 for men and $12 
for women; in the grades there is a gain of $169 in the average paid 
to women. The administrative positions show an even greater 
gain, the average for superintendents having increased $142, for 
men principals $217, and for women principals $119. 

There is an ever-increasing demand for teachers of experience. 
Even the small schools paying meager salaries hesitate to employ 
inexperienced teachers. This may be interpreted as meaning that 
at some time these schools have had as teachers recent college 
graduates who were not successful. To obviate this difficulty as far 
as possible the Board has been advising its candidates to take four 
majors of education, which should include courses in the teaching 
of their chosen subjects. This covers the amount of education 
usually required by state boards for granting teachers' certificates. 
The ruling made recently by the North Central Association of 
Schools and Colleges, that all teachers in its territory must have 
received eleven semester hours' training in courses in education, 
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is an effort in the same direction. This training, together with 
the observation and practice teaching in the University High and 
Elementary schools, should do much toward increasing the efficiency 
of the young men and women entering the teaching profession. 

With its present organization it is possible for the Board of 
Recommendations to keep in touch with a large number of its 
experienced teachers and thus be able to assist them to better posi- 
tions and, at the same time, meet the needs of the best high schools 
which will consider only teachers of established success. This is 
a service which will be greatly appreciated by the schools as well 
as by the teachers, and which, it is believed, will reduce the number 
of agency appointments. While the relations of the Board with 
reputable commercial agencies remain cordial, we look forward to a 
time when a sufficient number of positions is reported to the Board 
so that it will not be advisable for our students to register with 
commercial agencies. Under existing conditions it is manifestly 
unfair for students to be under financial obligations to an agency 
for positions which in reality are secured through University influ- 
ence, but of which an agency has been able to notify them perhaps 
five minutes before the Board could reach them. 

The question is frequently put by sister institutions, "What 
efforts do you make to get in touch with vacancies ? " The answer 
is "None." The Board has always waited to be approached by 
school authorities before making recommendations. Even in a 
case where it knew of the resignation of one of its own men it has 
not taken the initiative in filling the position. Possibly this atti- 
tude is too conservative. But the Board has taken the ground that 
recommendations would have greater weight if made in response to 
a definite request. It is possible that a clear understanding entered 
into by all appointment bureaus in regard to this and a number of 
other policies would be of distinct advantage to bureaus and schools 
alike. 



